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COST BENEFiT ANAIYSIS

IEC H]iIICAI PARAMETERS

PERIOD COVERED

REQUIRED ATTACHMENTS

BUDGET AND PA1'T4EIfT

TERMS OT REFERENCE

PROCUREMEI\I:T OF SERVICES OF AN EXPERT FOR ISO
900]:2015 TO PROII{DE THE TECHNICAJ, ASSISTAI'ICE TO
ENABLE A 3P! PARIY CERTIFICATION BY DECHVTBER 2023

OWWA is to comply wi& the prescribed two stages of audrt to
get a Quality Management System or ISO 9001:2015
Certification within the last quarter ot 2O23.

With the very limrted time for the expected audil by the 3'i
Party Certifying Body (the Certification Inte!national
Philippines is the OWWA contracted party for ISO), it is
necessarily u.rgent that we hrre the services of an expert '

trainer cum practitioner of ISO to coach the heads and key
process owner in responding to possible audit observations

This is a critical stage to meet the performance targets and the
continual approval of the annual QMS Budget provrded under
the General Approprration Act (GAA),

QMS Certification (ISO 900I:2015) is an international standard
which will rarse the level of performance and customer
satisfaction of OWWA in the iinplementation of its core
processes ald achievernent of its institutional goaI.

'Ihe QMS erpert should have trained the personnel of a
National Government Agency for QMS Certification.' He/She
must have documentary evidences as atr external auditor.
trainer and consultant of QMS. He/She must be "ffiirated for
tfuee (3) years with a 3'd Party Certifying Body that is
accredited by the Philippine Accieditation Bureau (PAB) on
Quality Management.

September to December 2023 for.the 1n audir (Conformity
Assessment) to be conducted within the last Quarter of 2023

Biodata or Resume and documentary evidence as stated rn the
techru cal pa-rame ters.

the proposecl cost for the service of the QMS Expert rs ONE
IIUNDRED fIfTY TflOUSAND PESOS (Php 150,000.O0) ar.d
would be sourced from the 2023 APPROVED Budget Irem fol
QMS Prolessionai Seruces.

The payment scheme shalt be in twb (2) tranches:
ii Tranche 20'1 upon acceptance ofthe Contract of
Agreement and tire remarning 80o/. upon the submission dnci,
O\ fWA s Acceptance of the of the Gap Assessment and Final
Re po:ts
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